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TO:	Seattle Transportation Benefit District Boardmembers

SUBJ:	SDOT Request for More Flexibility in the Use of HCT Study Funding 

The proposed 8-year funding plan for Bus Corridor and Electric Trolley Bus (ETB) enhancements would allow for very significant improvements to be made on these corridors within this timeframe employing the “toolbox” described for Council at the last briefing on the Transit Master Plan (TMP). These improvements include business access lanes, bus-only signals, bus bulbs and boarding islands; and, additional electrification and ETB enhancements (e.g. “branding”). TMP will soon recommend a menu of speed and reliability improvements for each of the priority bus corridors.

The $6 million over the 8-year term for High Capacity Transit (HCT) planning and design  would allow for Alternatives Analysis (AA), Conceptual Design, Environmental Assessment and Preliminary Engineering for the “Downtown Connector” and the Aloha extension.  

However, $6 million would not be sufficient to achieve a similar level of planning and design on any other HCT corridor. We consider this a missed opportunity particularly given the fact that the planning and design phases for an HCT corridor could be as long as 7 years. Planning and design for the Loyal Heights-Ballard-Fremont-South Lake Union-Downtown and Eastlake corridors, which the TMP has identified as serving the most riders (including new riders), would not be sufficiently advanced under the proposed funding scenario.

There is good reason to advance the study of these additional corridors.   For the Ballard and Eastlake corridors, HCT is the only option that meets projected transit ridership demand.  There are also travel time and greenhouse gas emission reductions that would not be attainable through other modes.    Having the flexibility to pursue additional HCT planning would create a phasing process of (1.) 6-7 years of bus corridor development while simultaneously doing planning and design for two HCT corridors: Center City Connector and Ballard, and (2.) in years 7+,  focus on HCT corridor implementation and continued bus corridor improvements.

This flexibility is particularly important in light of opportunities to leverage outside funding sources to enhance local investment in HCT planning.   The City has a pending application for funding for Alternatives Analysis work for the Downtown Connector, which could reduce the required local funding for this corridor.  This would free up funding for an additional corridor.   Council could also allocate additional funding to HCT studies, and will have the authority to review and approve any proposed allocation for corridor analysis on an annual basis.

SDOT specifically requests that the language in the Summary of Options, Transit Detail be amended to read as follows:

The $60 and $80 VLF options would generate $6M over the 8-year term specifically to complete planning, alternatives analysis, environmental review, preliminary engineering and design for 1) a “Downtown Connector” of the First Hill and SLU Streetcars ($5M) and 2) First Hill Streetcar extension to Aloha Street ($1M)  and 3) Other HCT corridors as funding is available. No construction funding would be available through this proposal. 
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