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Presentation Outline

Å Review of project schedule and goals

Å Review of evaluation framework

Å Stage I analysis and results

Å Approach for Center City

Å Next steps for Stage II
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Transit Master Plan Schedule

3



Transit Master Plan Goals

ÅMake it easier and more 
desirable for people to take 
transit

ÅRespond to the needs of 
vulnerable populations

ÅMeet sustainability, growth 
management, and economic 
goals

ÅCreate great places where 
modes connect

ÅAdvance implementation 
within constraints
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TMP Evaluation Framework

ÅAligns with TMP goals

ÅBuilds on market analysis

ÅUses multi-stage evaluation 
process

Å Identifies priority corridors 
for service and capital 
investments
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I. CORRIDOR DEFINITION

II. TOP 15 CORRIDORS EVALUATED

TOP TIER (5) 2ND TIER (10)

III(a). Mode Screening 

and Full Evaluation 
(High Capacity Transit)

Priority Investments

III(b). Corridor 

Enhancement Analysis 
(Local Bus / Trolley / Rapid Bus)

Priority Investments

Stages of Evaluation
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Stage I: Corridor Definition

Evaluation 

Criteria

Service 

Design 

Principles

Corridors 

for Stage 

II Analysis
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Purpose

ÅScreen long list of potential corridors

ÅDefine corridors to be evaluated as:

ï High capacity transit corridors

ï Priority bus corridors

Approach



Corridor Definition 

Criteria

ÅExisting ridership/productivity

ÅRidership potential     

(current and future land use)

ÅBenefits to vulnerable 

communities

ÅPotential for travel time 

savings

ÅAnchor/generator strength

ÅTransit supportive zoning
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Total Scores for 

Segments Evaluated 

in Stage I
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ÅRidership criterion reflects 

current service design

ÅLand use criteria emphasize 

Center City and University 

District segments

ÅStrong cross-town markets 

emerge north of Ship Canal 

and east of Center City

ÅStrongest markets parallel 

right-of-way limitations



ÅMix of land uses to generate 

travel demand at all times of day

ÅDiverse demographics

ÅStrong anchors

ÅPriority over traffic

ÅConvenient connections to   

other transit services

ÅHigh quality pedestrian and 

bicycle access

What makes a great transit corridor?
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CBD

Hospital

Shopping Mall

College

Residential

Residential

Hub Village

Residential

Urban Center



ÅAddress social equity goals

ÅEnsure network and system 

connectivity

ÅSatisfy desire lines for trip 

making

ÅLeverage planned 

investments

Service Design 

Principles
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